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Ugarit Construction Company
Specialized in restoration, construction, and
finishing
Founded officially in2018
Owned and managed by Mr. Ramez Abdulnour Zaza

The company has three branches located in three Syrian
governorates
Headquarter: Damascus - Bab Sharqi - Al-Zaytoun street
First branch: Latakia - Martakla
Second branch: Aleppo - Al-Aziziah
We are always committed to providing comprehensive
solutions in the restoration and rehabilitation of homes
and old sites, as well as in construction, building, equipping
and finishing works using both traditional and modern
methods, while maintaining quality and attention to the
finest details.Our company boasts a rich and diverse
experience in this field
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Ugarit Construction Company aims to become
the leading engineering company in the region
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Mission

* Ugarit Construction Company is committed to providing
high-level services according to quality standards

* Ugarit Construction Company aims to satisfy our
clients

* Ugarit Construction Company firmly believes that the
company's development is tied to its human resources

* We are committed to the highest standards of quality
and safety

* Ugarit Construction Company encourages its employees
to attain top positions and leadership roles based on
their qualifications and the wise administrative policy
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- Ugarit Construction Company undertakes a wide variety of projects with a special O

— nature across all fields of construction, building, and restoration. These projects W

| include (residential complexes, religious buildings, commercial centers, schools, (T
" hotels, public squares, outdoor gardens, swimming pools, and sports fields) >,

; . ; : -

T As one of the contracting companies, our firm executes required o
| projects by offering the following engineering services g-

é O

O

.y Restoration &
Finishing Reconstruction
We conduct exterior and interior finishing using both traditional and Our company undertakes both exterior and interior restoration work
modern methods, utilizing durable and stable materials that resist natural on old buildings in ways that are suitable for the building's identity,
factors, assist with thermal insulation, enhance aesthetic appe.al, and ensure as well as parlﬁql and Complgfg reinforcement in accordance with
ease of installation and maintenance while considering economic aspects general restoration laws
. Concrete
Equipment Building
Construction
We ensure that projects are properly equipped with technical and Our company efficiently executes concrete projects, including
technological installations, including interior decorations, screens, audio foundation work, walls, columns, stairs, beams, slabs, and bricks,

systems, as well as electronic and electrical devices along with the design of concrete mixtures using various materials




- (=TT

We also strive to enhance and accelerate
our projects with the required quality
using our diverse machinery and tools

Our company relies on the latest technologies and innovations,
contributing to efficiency and delivering innovative projects

The company is committed to continuous
growth through the development of its
primary workshops

Company Services



Throughout its professional journey, Ugarit Construction Company has worked with

= several different entities in the study and execution of projects, including ‘Cn
E International Collaborations Social Orgqnlzg’flons and Religious Institutions >.9
i x Collaboration with the Hungarian . IHShTUT'on.S Franciscan Monastery - Damascus =
Archaeological Mission in Syria, led by Dr. Latin Center for Relief and Franciscan Monastery - Aleppo g O
v Baldzs, Deputy Dean for Foreign Affairs Development Franciscan Monastery - Latakia o
1— and Director of the InS'I'i1'u1'_e_of Middle East Council of Churches Embassy of the Vatican State in E -
Arc!'laeolc_:gy - Faculty of Humanities aqd St. Vincent de Paul Society Damascus o L0
{ Social Sciences - Pdzmdny Péter Catholic Red Crescent Syriac Catholic Archdiocese - Damascus ) E
University, and his team (Professor Zsolt, i Syriac Catholic Archdiocese - Aleppo S —
é Professor Istvdn, Engineer Thomas, AI—Mahana Association Maronite Archdiocese ~ Damascie (@)
Engineer Benny) Mosaic Company Apostolic Vicariate of the Latin Church - O
*Training experience for the staff of Ugarit St. Ephrem Syriac Orthodox Society Damascus
Construction Company by the Hungarian Charity Service Committee s R

Archaeological Mission in Syria
Collaboration with Italian restoration and
rehabilitation expert engineer Stefano
Matteoni
*Training experience for the staff of Ugarit
Construction Company with a team of
specialized Italian engineers in the
restoration and reinforcement of buildings
damaged by earthquakes
* Study and supervision of projects by the
Italian Governmental Organization for
Cooperation

Women's Protection Center — Good
Shepherd Sisters
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Square natianal ceramic

light beige matte texture 60°60
Stone tilts 45 degrees from the frame  slope of 45

Of the same type of ceramic color With a slant in*

o §i Projects are completed and delivered on their specified

White Italian marbir
Red in square shap

Dark beige bordering on smptiness  frame around’
With a width of 20 cm and a type of  S9uares dr
sole The frame is 20 cm high

perimet

Our company has a specialized advisory and management team

with extensive experience to determine the project's budget

and requirements, and to select the appropriate construction
and engineering supervision team

Precise
Planning

Adherence to

dates, adhering to quality standards due to our commitment beadlines

to the pre-established plan by our team
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Ugarit Construction Company ensures the accuracy and -
speed of project execution, paying close attention to details Precision in
while adhering to quality standards and timelines to achieve Execution

the desired optimal execution

Pricing flexibility is based on the economic situation during
planning, taking into account the costs of equipment, labor, Pricing
and building materials, along with availability and competition  Flexibility
to offer a desirable competitive price
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Human resources are the true strength of the company due to their unity
and shared vision. This vision prioritizes customer needs and requirements,
and honors the dedication of talented individuals who devote their efforts

to achieving this vision. Additionally, the team employs a methodology to
form workgroups in order to find solutions to any problems that may arise

HUMAN RESOURCES

Other Positions i

3 Other Positions

Financial Staff

8 Financial Staff

5 Service Workers
Company Employees

37 employees

Company Workshops
57 restoration and finishing

Daily Workers

Company Workers
60 workers
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Ugarit Construction Company aims to achieve the highest quality
standards in every aspect of our projects, from providing studies
(technical-engineering-financial) to all equipment and furniture, passing
through all stages of civil and architectural construction and finishing
We have projects in several Syrian governorates, including

Latakia Governorate
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20 projects

& Aleppo Governorate
& 20 projects
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B Damascus Governorate
. b4 projects

6 projects

Total Studied Projects Total Executed Projects
89 projects 100projects
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. Latakia - Slunfeh
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Unnamed Road, ,Ul 0 YCM+HeWR
Slanfah, Syria

Ugarit Construction Company, through
its Latakia branch, studied and
executed the architectural and

construction works related to the
internal restoration of the church,
the restoration of the rooms on the
monastery's roof, as well as the
courtyard and playground of the
monastery, and the reorganization
and distribution of the back garden,
along with some miscellaneous
maintenance works Execution
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Monaster

Studies
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Our Lady of the Assumption Monastery Garden Rehabilitation Project

We also carried out the rehabilitation
of the monastery garden, which
included creating terraces across the
entire garden area, along with a stone
courtyard and surrounding stone
benches. Additionally, we constructed
stone stairs leading to these areas and
performed aesthetic works such as
gardening, creating a well, and setting
up covered shrines in various locations

Our Lady of the Assumption
Monastery, Latakia - Slunfeh

Studies

“ Execution



Our Lady of the Assumption Monastery Church Restoration Project

The restoration project of Our
Lady of the Assumption Monastery
Church in Salnafa was carried out

through several works, including
revealing and treating the original

interior stone of the church's
structure, highlighting its original
beauty along with various
woodworking tasks
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. Latakia - Slunfeh
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External Monastery Wall Reconstruction
and Restoration Project

The project involves the
reconstruction and restoration of
the external monastery wall. This
includes rebuilding the collapsed
section of the wall using the same

previous construction materials,
cladding it internally with
Bush-Hammered stone and basalt,
adding stone benches, along with
some decorative works

, Latakia - Slunfeh

Our Lady of the Assumption

Monaster
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Monastery Playground

Monastery Courtyard Development Project
DR e ol IS h e Rehabilitation Project

?

The monastery courtyard
development project was
executed by tiling the front
courtyard with materials
suitable for the place and
incorporating natural
elements to preserve the
environment within it

The monastery playground
rehabilitation project was
carried out by installing new
iseating terraces, repairing and
properly coating the ground,
painting it in a manner suitable
for the external environment, (
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ssumption

Latakia - Slunfeh
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g i . ’ and adding a tiled roof while
considering colors that blend K\,
with the surroundings
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Old Damascus

Q Damascus, Syria , 21 s QEH+GATA
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Ugarit Construction Company, through
its Damascus branch, studied and
executed the architectural and
construction works for the restoration
of the monastery. This included the

restoration of the monastery's main Studies
basement, the creation of a library, the
construction of a building in the back
garden, the installation of tanks beneath
the garden, the rehabilitation of the
garden, and the restoration of its
external wall

Execution




Bab Touma Monastery Basement Restoration Project

We carried out the restoration project for
the basement of Bab Touma Monastery,

which included expanding the basement by

__ reopening old closed rooms, restoring the
I 0| stone, and installing nine windows for lighting s

‘ and ventilation. Additionally, the project
O
£

ohastery -

amascus
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Bab Touma Monastery Garden Rehabilitation Project
BRESR

F® We also carried out the rehabilitation of the
g monastery garden, which included preparing a
basement that contains a generator room
with a metal staircase for servicing it, a

turbine, a water tank, and a diesel tank
beneath the entire gar'den area. The garden
was paved with a design suitable for Old

Damascus, preserving the existing natural

scenery, and the external wall was restored
while considering access for people with

disabilities
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Construction Project Within Bab Touma Monastery Garden

We executed a concrete building
included a basement with additional rooms

a terrace that spans the entire building
area. This was done while preserving the
style of the adjacent original building and
considering accessibility for people with
disabilities within its services

'i T

DURING

construction project within the garden thatj Q

for the monastery on two floors, along with

haster

O

Old Damascus

Bab Touma M
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Execution



St. Francis Library Restoration and Furnishing Project Parish Office Equipment Project

The project for the
= restoration, furnishing, and
equipment of the library
within the monastery has
| been implemented. It

includes quiet study areas, a
reception, and some ancient
8 artifacts to showcase their

The parish office
equipment project has
been implemented, which
includes an office with a
small buffet and some
wooden decorations

Old Damascus
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o Maronite Diocese, Damascus, Syria WoY+GATA

The Ugarit Company, through its
Damascus branch, has studied and
executed the architectural
construction works related to the
restoration of the monastery. This
includes restoring the monastery's

basement and the back hall, Studies
creating new arches and a hall
above them, and constructing and
furnishing burial stairs within the ,
Execution

cemetery belonging to the diocese
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BEFORE

B sl

Backyard Hall Construction and Restoration Project

The company executed the project within
the diocese to restore the back hall and
create a new hall above it, made entirely of
a steel structure. The project also included
designing the ceilings and stairs to match
the existing style, in addition to utilizing
the new roof to service the hall

Maronite Diocese -
Old Damascus

S “:%. Studies

. Execution




Diocese Basement Restoration and
Reinforcement Project

Al

|

The project for the
restoration of the diocese
basement was implemented,
showcasing the stone in its
original form with electrical

modifications, as well as

reinforcing the basement

ceilings and designing the
ceilings and floors

BEFORE

Diocese Cemetery Stairs
Construction Project

The project for the
construction and
furnishing of cemetery

2 Stairs was implemented by E¥9

s

building a concrete

| structure and finishing it

with basalt and marble,
along with all related
attachments. The facade

& was designed to break the

monotony within the
cemetery

oce

Old Damascus

Q
+
-
(@)
S
=

Studies

Execution




- > (= [IT TT]

"
-
O
"
-
S
o
O
Le,
O

Q E'oTIATE L NS ory

The Ugarit Company, through
its Damascus branch, studied
and executed the first phase of
the restoration of the House of
Care (a Damascene house for
hosting visitors). The project
includes the architectural and
construction works specific to
this place, while preserving its  Execution

uniqgue Damascene character
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Bab Touma Monastery Basement Restoration Project

BEFORE

We executed the restoration project for the House
of Care (a Damascene house for hosting visitors).
The project included constructing an additional floor
on the eastern side of the house while maintaining
the existing design, adding special aesthetic
elements, and restoring the ground floor of the
house with complete interior finishing

Old Damascus

House of Care - Bab Touma,

Execution
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- Tartous, Kafroun
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The Ugarit Company, through its
Latakia branch, has studied and
executed the architectural
construction works related to the
restoration of the monastery. This
includes updating and developing Studies

the two courtyards, implementing a
sports field and a swimming pool,
as well as constructing several
concrete retaining walls and an Execution
interior finishing project

Monaster




Front Courtyard Update and Development Project Retaining Walls

Construction Project

The project involved
studying and executing
the reinforcement of the
monastery villa's
foundations, creating
retaining walls for the
front courtyard,
reinforcing the playground
wall, and constructing new
retaining walls for it

B4 This project focused on
& updating and developing the
front courtyard by
reconfiguring the stairs,
expanding the courtyard
area, and enhancing the
monastery's front facade
while preserving its original
design
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Our Lady of Assumption

Monaster
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Latin Cathedral, Aleppo, XQY+1o0oY
Syria

Through its branches
in Damascus and
Aleppo, Ugarit
Company has studied
and implemented the
architectural
construction works
for the renovation,
finishing, and
equipping of several
offices for various
entities, including the
company's offices and
organization offices

Studies

Execution
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BEFORE

Restoration and Furnishing Project for Ugarit Construction Company

We carried out the restoration project
+  for the company office in Damascus,
where the walls and ceilings were

\g renovated and reinforced. Additionally,
B. - Thespace was restructured to maximize

’0— W its utilization, including all decorations,

finishes, and furniture, while preserving

.its historic character

e

Studies

““Execution




Supervision and Completion of the Restoration Project for Pro Terra Sancta

Office, Damascus - Bab Touma
BE{RE

The supervision and completion of the
restoration project for the Pro Terra
Sancta office in Damascus were carried
out. The work included the renovation

Jo{ A

£

as well as interior finishing in a style
that blends traditional and modern
elements, while preserving the
traditional character of the facades
.overlooking the courtyard
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Cladding Project for Pro Terra Sancta Office, Aleppo — Al-Aziziyah

The furnishing project for the Pro Terra
Sancta office in Aleppo was carried out,
involving interior finishing and requalification.
The modern character of the building was
preserved, ensuring functionality for office
| purposes, while incorporating simple aesthetic
. touches and implementing an electrical system

powered by alternative energy
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Maysaloon, , o LS GYAR+PFQ
Damascus, Syria

Syria

Ugarit Company, through
its Damascus and
Aleppo branches, has
evaluated and executed
several restoration
projects. These include
repairing a roof damaged
by an earthquake,
restoring a facade and
an interior ceiling, as
well as renovating the
main corridor of a
monastery along with its
adjoining rooms
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Project for Restoring the Roof of the Latin Cathedral Damaged by the Earthquake
BEFORE

The company undertook a project
within the cathedral to restore the
- roof damaged by the earthquake. The d V)
| work included reinforcing the Y
supporting structure in accordance with e’ E
the primary construction materials, O
arepairing some of the exterior finishes, ot =

and adding subtle aesthetic touches g

- > (=[] T

-
)
O

-
()
Y

(a4

=
—_—
=
—
——

I

|

Execution




Restoration and Rehabilitation Project of St.
Anthony Church

Restoration Project of
Al-Salhiyah Church

The project involved
restoring the church's L)
external fagade, including =
| cleaning the main .9
* stonework, renovating the ey
interior ceiling, and ikt
harmonizing the finishes
between the ceiling and
walls to create a more
expansive visual space

The project included
S restoring and
' rehabilitating the church
hall and its adjoining
rooms by renovating the
* % walls and ceilings, with
S8 finishes designed to align
\" ¥ with the surroundings and
8 architectural style
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Qiss Ben ,alg jla ;1 GAYC+HWYA
Saideh Street, Damascus, Syria

PPF Syriac Catholic Diocese — +GAoA
Damascus, Damascus, Syria

Latin Cathedral, Aleppo, XQY+1ooY
Syria

Ugarit Company,
through its Damascus
and Aleppo branches,

has studied and

executed various
projects, including the

rehabilitation of a
student dormitory, the
construction of a wall,
and the establishment

of an alternative

energy system
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Student Dormitory Rehabilitation Project
BEFORE

We carried out the student dormitory
rehabilitation project through our Aleppo
branch. The work included interior
finishing, reorganizing the space to
optimize student comfort, and crafting
the necessary furniture
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Alternative Energy System Installation Project Garden Wall Construction Project

The project involved
constructing a wall for the
Syriac Catholic Archdiocese,
surrounding the garden

B overlooking Harat Al-Zeitoun.
The wall was built using
s ) SR concrete blocks and
reinforced concrete, with a
_ stone finish that harmonizes
with the surrounding
environment

This project entailed the
installation of an
" alternative energy system
(solar energy) for a
monastery building that
accommodates several
activities, including a
kindergarten, a church, and
a large guest residence.
The system installed
,solar panels 42 consists of
6 lithium batteries, and 5
inverters, along with all the Mikaze: VB8 S B
| necessary cables and ST ] (T AR o e
connections, ensuring the s e
5 building is divided into
separate systems to
efficiently serve its
AFTER diverse functions
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Preliminary Study for Our Lady of Assumption Monastery

ssumption

phase 1

Main access from the south
Area=3618m’

csteatii B Seat 11

Our Lady o

phase 2
The current state of the church
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Preliminary Study for Our Lady of Assumption Monastery
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Monastery. Latakia - Slunfeh

Execution



The restoration project for the Saint
Hanania Shrine and its surroundings,
located in Old Damascus, was documented
. and detailed using advanced professional

programs. This shrine, the oldest in
 Damascus and among the oldest churches
worldwide, is also recognized as a
significant global tourist destination. The
study was conducted in phases to restore
the site and establish activities and
accommodations in the surrounding houses

anania
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The design of a Damascene

house in Old Damascus, known

<w— as Care House, was completed.
:: The work included designing all Q
o the interior facades
{ overlooking the courtyard, as [
b well as the fountain, the open [e] A2
space, all lighting, and the W 8
T proposed green areas, W)
i 7 > >l transforming it into a 8 S
A & N\ A AW welcoming space for visitors = E
/)
© o
&0
=
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AUTOCAD

Ground Floor

3D MAX _VRAY

ice of Ugarit

Construction Compan
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AUTOCAD

3D MAX_VRAY

Design of Office Furniture
for PRO TS - Aleppo

A study was conducted for the
office furniture of the Relief and
Development Center (PRO
TERRA SANCTA) located in
Aleppo, following an elegant
modern style that includes all the
details for desks and storage units

Studies
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AUTOCAD

3D MAX_VRAY

The design of a car wash in Aleppo
includes both slow and fast washing

systems, complete with all necessary

services and a feasibility study
detailing the project's primary and
secondary aspects

Car Wash Design Project
- Alebbo

Studies
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the Homestyler program

using

Design snapshdfs were created

A collection of modern
designs for various
projects in Aleppo was
developed, utilizing
Homestyler to quickly  Studies
and efficiently present
ideas before converting
them into detailed files
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Ugarit Construction Company Projects - Studies and Implementation of Projects

@ Restoration of the outer wall of Our Lady of the Assumption Monastery in Latakia - Slunfeh

Franciscan Monastery - Al-Aziziyah

@ Project to construct a guardroom at Our Lady of the Assumption Monastery in Latakia - Slunfeh

Franciscan Monastery - Al-Aziziyah
@ Improvement and maintenance project at Our Lady of the Assumption Monastery in Latakia -
Slunfeh - Franciscan Monastery - Al-Aziziyah

[ ) Inner wall project for Our Lady of the Assumption Monastery in Latakia - Slunfeh

Franciscan Monastery - Al-Aziziyah

@ Project to build a guardroom and a shrine for the Virgin Mary within Our Lady of the Assumption

Monastery in Latakia - Slunfeh - Franciscan Monastery - Al-Aziziyah

(] Improvement and maintenance project for the monks' wing at Our Lady of the Assumption

Monastery in Latakia - Slunfeh - Franciscan Monastery - Al-Aziziyah

@ Revival and modernization project for the orchard of Our Lady of the Assumption Monastery
in Latakia - Slunfeh - Franciscan Monastery - Al-Aziziyah (1 Phase)
@ Restoration project for a house affiliated with the Franciscan monks' endowment in Damascus -
Jaramana - Franciscan Monastery - Bab Touma
[ ] Restoration and Reinforcement Project for the Basement of the Franciscan Monastery -
Damascus, Bab Touma - Franciscan Monastery - Bab Touma
[ ) Construction of a Roof and Renovation of a Section of the Ground Floor at the Franciscan
Monastery - Damascus, Bab Touma - Franciscan Monastery - Bab Touma
@ Restoration Project for Mr. Abdullah Shallhoub's House - Damascus, Bab Touma
Pro Terra Sancta Office

@  Main Courtyard Rehabilitation Project at the Franciscan Monastery - Damascus, Bab Touma
Franciscan Monastery - Bab Touma

o Restoration of the Main Fagade of the Franciscan Monastery - Damascus, Bab Touma
Franciscan Monastery - Bab Touma

@ Revival and Modernization Project for the Orchard of Our Lady of the Assumption Monastery -

Latakia, Salnafa - (2 Phase)Franciscan Monastery - Al-Aziziyah

2016

2017

2017

2017

2017

2017

2017

2017

2018

2018

2018

2018

2018

2018

[ ] Restoration Project for Our Lady of the Assumption Church - Latakia, Slunfeh

Franciscan Monastery - Al-Aziziyah

@ Construction of New Rooms on the Terrace of Our Lady of the Assumption Monastery - Latakia,

Slunfeh - Franciscan Monastery - Al-Aziziyah

@ Maintenance Work at Our Lady of the Assumption Monastery - Latakia, Slunfeh

Franciscan Monastery - Al-Aziziyah

@ Construction of a Retaining Wall Adjacent to the Sports Field at Our Lady of the Assumption

Monastery - Tartus, Al-Kafroun - Syriac Catholic Archdiocese - Aleppo

@  Swimming Pool Rehabilitation Project at Our Lady of the Assumption Monastery - Tartus,
Al-Kafroun - Syriac Catholic Archdiocese - Aleppo

@ Main Courtyard Rehabilitation Project at Our Lady of the Assumption Monastery - Tartus,
Al-Kafroun - Syriac Catholic Archdiocese - Aleppo

@ Study and Supervision of the Restoration of Commercial Shops - Damascus, Adra Al-Omalia
Private Entity

[ ) Completion of the Latin Church Restoration Project - Damascus, Al-Salhiyah
Franciscan Monastery - Al-Salhiyah

o Modification of the Main Courtyard and Expansion of the Bus Area at Our Lady of the
Assumption Monastery - Tartus, Al-Kafroun - Syriac Catholic Archdiocese - Aleppo
o Initial Simple Restoration Project for the Care House - Damascus, Bab Touma

Syriac Catholic Archdiocese - Damascus

@ Cleaning and Concrete Pouring of the Side Wall Foundation at the Latin Church - Damascus,
Al-Salhiyah - Franciscan Monastery - Al-Salhiyah

@onstruction of a Retaining Wall Adjacent to the Villa at Our Lady of the Assumption Monastery

- Tartus, Al-Kafroun - Syriac Catholic Archdiocese - Aleppo

@ Revival and Modernization Project for the Orchard of Our Lady of the Assumption Monastery
Latakia, Salnafa - Franciscan Monastery - Al-Aziziyah - (3 Phase)

2 Maintenance Work at Our Lady of the Assumption Monastery - Latakia, Slunfeh

Franciscan Monastery - Al-Aziziyah

2018

2018

2018

2018

2018

2018

2018

2018

2018

2019

2019

2019

2019

2019
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Ugarit Construction Company Projects - Studies and Implementation of Projects

@ Project for the Construction of a Chapel and Guard House at the Franciscan Fathers' Cemetery -

Latakia, Slunfeh - Franciscan Monastery - Al-Aziziyah

@ Project for Equipping the Media Office at the Franciscan Monastery - Damascus, Bab Touma

Franciscan Monastery - Bab Touma

@ Study and Supervision of the Restoration Project for the Pro TS Office - Damascus, Bab Touma
Pro Terra Sancta Office

@ Project for the Construction of a Pastoral Activities Building at the Franciscan Monastery -

Damascus, Bab Touma - Franciscan Monastery - Bab Touma

o Project for Reinforcement and Risk Removal at Jada Jaafar House - Damascus, Bab Touma
Franciscan Monastery - Bab Touma
[ Project for the Construction of an Assistant Parish Priest Office at the Franciscan Monastery -
Damascus, Bab Touma - Franciscan Monastery - Bab Touma
@ Project for the Restoration of Statue Bases at the Latin Monastery - Damascus, Bab Touma

Franciscan Monastery - Bab Touma

o Project for the Restoration and Equipping of the Media Office at the Latin Monastery -
Damascus, Bab Touma - Franciscan Monastery - Bab Touma
@ Project for the Restoration of Pastoral Activity Centers at St. Anthony Monastery - Aleppo,
Al-Suleimaniya - Franciscan Monastery - Al-Ram

& Project for the Installation of Heating in the Hall of St. Anthony Monastery - Aleppo,

Al-Suleimaniya - Franciscan Monastery - Al-Ram

@ Project for the Rehabilitation of the Rear Garden at the Latin Monastery - Damascus, Bab Touma
J ry
Franciscan Monastery - Bab Touma
[ ] Project for the Restoration and Equipping of St. Francis Library at the Latin Monastery -

Damascus, Bab Touma - Franciscan Monastery - Bab Touma

o Project for the Construction of an Underground Water and Fuel Tank at the Franciscan

Monastery - Damascus, Bab Touma - Franciscan Monastery - Bab Touma

@ Project for the Construction of a Generator Room at the Latin Monastery - Damascus, Bab Touma

Franciscan Monastery - Bab Touma

2019

2019

2019

2019

2019

2019

2019

2019

2019

2020

2020

2020

2020

2020

[ ] Project for Equipping the Pro TS Office - Damascus, Bab Touma 2020

Pro Terra Sancta Office

® Restoration Project for Mr. Bashir Jalouf's House - Damascus, Al-Qasaa 2020

Mr. Bashir Jalouf

@ Project for the Restoration of the Flooring of the Syriac Catholic Archdiocese Halls - Damascus, 2020

Bab Shargi - Syriac Catholic Archdiocese - Damascus

[ ] Project for the Reinforcement of the Care House - Damascus, Bab Touma 2020

Syriac Catholic Archdiocese - Damascus

@  General Maintenance Project for the Good Shepherd Sisters' Center - Damascus, Bab Touma 2020

Good Shepherd Sisters

@ Project for the Restoration of Schools Affiliated with the St. Ephrem Syriac Organization- 2020

Damascus, Harasta - St. Ephrem Syriac Organization

@  Project for the Restoration, Furnishing, and Equipping of the Ugarit Construction Company 2021
Office - Damascus, Bab Shargi - Ugarit Construction Company
® Project for the Construction of a Metal Structure Inside One of the Care House Blocks - 2021

Damascus, Bab Touma - Syriac Catholic Archdiocese - Damascus

@ Project for the Replacement of the Roof of Offices and Kindergarten Affiliated with the Syriac 2021

Catholic Archdiocese - Damascus, Bab Sharqi - Syriac Catholic Archdiocese - Damascus

@ Project for the Restoration of the Outer Wall of the Charity Association - Damascus 2021

Charity Association

® Project for the Restoration and Rehabilitation of Halls and the Priests' Wing at Our Lady of the 2021
Assumption Monastery - Tartus, Al-Kafroun - Syriac Catholic Archdiocese - Aleppo
@ Project for the Construction of a Hall and the Restoration of the Rear Courtyard of the 2021

Maronite Archdiocese - Damascus, Bab Touma - Maronite Archdiocese

. Project for the Restoration and Reinforcement of the Basement of the Maronite Archdiocese - 2021

Damascus, Bab Touma - Maronite Archdiocese

® Aleppo, Al-Suleimaniya - (2 Phase) Project for the Restoration of St. Anthony Monastery 2021

Franciscan Monastery - Al-Ram
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Ugarit Construction Company Projects - Studies and Implementation of Projects

@ for the Installation of Solar Energy at St. Anthony Monastery - Aleppo, (3 Phase) Project

Al-Suleimaniya - Franciscan Monastery - Al-Ram

@ for the Installation of Mechanical Systems at St. Anthony Monastery - Aleppo, (4 Phase) Project

Al-Suleimaniya - Franciscan Monastery - Al-Ram

& Project for the Installation of Solar Energy at the Maronite Archdiocese - Damascus, Bab
Touma - Maronite Archdiocese

[ ) Project for the Construction of Stairs in the Cemetery of the Maronite Archdiocese -

Damascus, Dwielaa - Maronite Archdiocese

@ Restoration Project for Lawyer Hossam Al-Ash's House - Damascus, Janain Al-Ward

Lawyer Hossam Al-Ash

[ ] Project for the Construction of an Outer Wall for the Garden of the Syriac Catholic

Archdiocese - Damascus, Bab Sharqi - Syriac Catholic Archdiocese - Damascus

@ Project for the Restoration of the Attached Rooms of St. Joseph the Virgin Church Hall -

Damascus, Jaramana - Syriac Catholic Archdiocese - Damascus

] for the Care House - Damascus, Bab Touma (1 Phase) Restoration Project
Syriac Catholic Archdiocese - Damascus
@ Project for the Installation of Solar Energy at Mr. Aiham Al-Khouli's House - Damascus, Mazzeh
Mr. Aiham Al-Khouli

@ Project for the Rehabilitation of the Sports Field at Our Lady of the Assumption Monastery -

Latakia, Slunfeh - Franciscan Monastery - Al-Aziziyah

@ Project for the Rehabilitation of the Main Courtyard at Our Lady of the Assumption Monastery -
Latakia, Slunfeh - Franciscan Monastery - Al-Aziziyah

aintenance Work at Our of the Assumption Monastery - Latakia, Slunfe

® M Work at Our Lady of th ption M y - Latakia, Slunfeh
Franciscan Monastery - Al-Aziziyah

@ Project for the Restoration of Dormitories at Our Lady of the Assumption Monastery - Latakia,

Slunfeh - Franciscan Monastery - Al-Aziziyah

@ Project for the Installation of Solar Energy at St. Paul the Apostle Monastery - Damascus,

Al-Tabala - Franciscan Monastery - Al-Tabala

2021

2021

2022

2022

2022

2022

2023

2023

2023

2023

2023

2023

2023

2023

[ ] Project for the Installation of Partition Walls for Prefabricated Rooms at the Holy Land
Monastery - Aleppo, Al-Furkan - Franciscan Monastery - terra sancta

@ Project for the Restoration of the Earthquake-Damaged Roof of St. Francis Church - Aleppo,

Al-Aziziyah - Franciscan Monastery - Al-Aziziyah

[ ] Project for the Restoration and Furnishing of the Student Housing - Aleppo, Al-Aziziyah
Franciscan Monastery - Al-Aziziyah

& Project for Equipping the Student Housing - Aleppo, Al-Aziziyah
Franciscan Monastery - Al-Aziziyah

[ ] Project for the Installation of Solar Energy for Student Housing - Aleppo, Al-Aziziyah

Franciscan Monastery - Al-Aziziyah

@ Completion of the Furnishing of the Pro TS Office - Aleppo, Al-Aziziyah

Pro Terra Sancta Office

2023

2023

2023

2023

2023

2023

@ Project for the Restoration and Furnishing of the Ugarit Construction Company Office - Aleppo, 2023
Al-Aziziyah - Ugarit Construction Company
2 Project for the Restoration of Earthquake-Damaged Latin Parish Houses - Aleppo 2024-2023
Franciscan Monastery - Al-Aziziyah ——
® Various Maintenance Works at the Latin Endowment Building - Aleppo, Al-Aziziyah 2024

Franciscan Monastery - Al-Aziziyah

@ Project for the Redistribution and Restoration of Latin Endowment Block A, First Floor - Aleppo, 2024

Al-Aziziyah - Franciscan Monastery - Al-Aziziyah

@ Project for the Redistribution and Restoration of Latin Endowment Block A, Fifth Floor - Aleppo,

Al-Aziziyah - Franciscan Monastery - Al-Aziziyah

® Various Maintenance Works at St. Francis Church Monastery - Aleppo, Al-Aziziyah

Franciscan Monastery - Al-Aziziyah

2024

2024

@ Project for the Redistribution of Loads at St. Paul the Apostle Monastery - Damascus, Al-Tabala 2024

Franciscan Monastery - Al-Tabala

2 Project for the Development of St. Paul the Apostle Kindergarten - Damascus, Al-Tabala

Franciscan Monastery - Al-Tabala

2024
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Ugarit Construction Company Projects - Studies and Implementation of Projects

Study of air conditioners for St. Paul the Apostle Monastery, Damascus - Al-Tabbaleh

Franciscan Monastery - Al-Tabbaleh

Maintenance work for Our Lady of the Assumption Monastery, Latakia - Slunfeh

Franciscan Monastery - Al-Aziziya

(houses 22) Restoration and reinforcement of earthquake-damaged homes in Latakia

Franciscan Monastery - Latakia

Project for rehabilitating the headquarters of the Charity Service Committee Association,
Damascus - Bab Touma - Charity Service Committee Association
Project for equipping the Executive Director's office at the Charity Service Committee

Association, Damascus - Bab Touma - Charity Service Committee Association

Project for restoring the Care Kitchen, Damascus - Bab Touma

Pro Terra Sancta Office

Project for replacing batteries and maintaining the electrical network at PRO TS office,

Damascus - Bab Touma - Pro Terra Sancta Office

Project for minor restoration of rooms adjacent to the Care Kitchen, Damascus - Bab Touma

Pro Terra Sancta Office

(270-268 properties) Phase one of the restoration and reconstruction of the Guest House
Franciscan Monastery - Hanania
Phase two of the restoration of the Care House, Damascus - Bab Touma

Syrian Catholic Archdiocese - Damascus

Project for restoring and equipping St. Anthony's Library, Aleppo - Al-Suleimaniya
Franciscan Monastery - Al-Ram
Project for finishing works at St. John Paul IT Center (Study Zone), Aleppo - Al-Furkan

Latin Archdiocese in Syria

Project for creating partitions and offices in the PRO TS Hall, Damascus - Bab Touma
Pro Terra Sancta Office

Project for furnishing offices in the PRO TS Hall, Damascus - Bab Touma
Pro Terra Sancta Office

2024

2024

2024

2024

2024

2024

2024

2024

2024

2024

2024

2024

2025

2025

Project for various maintenance works at St. Anthony's Monastery, Aleppo - Al-Suleimaniya

Franciscan Monastery - Al-Ram

Supervision of the first phase of the restoration and finishing of the Community Center,

Damascus - Hanania - Pro Terra Sancta Office

2025

2025
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Ugarit Construction Company Projects - Studies of Projects

[ ] Project for the rehabilitation of the cardiac catheterization building annexed to Al-Hosn

Patriarchal Hospital - Homs - Patriarchate of Antioch for Greek Orthodox and the entire East

@ Study of the project to modify and repurpose the lower rooms to create dormitories at Our
Lady of the Assumption Monastery, Tartous - Al-Kafroun - Syrian Catholic Archdiocese - Aleppo

& Study of the project to install a tiled tent on the roof of Our Lady of the Assumption
Monastery, Tartous - Al-Kafroun - Syrian Catholic Archdiocese - Aleppo

@  Study of the finishing works for the Franciscan monks' endowment apartment, Damascus -

Jaramana - Franciscan Monastery - Bab Touma

® Study of the Hanania House and Cultural Center project, Damascus - Hanania

Franciscan Monastery - Bab Touma
] Study of the project to complete the basement at the Latin Monastery, Bab Touma - Damascus
Franciscan Monastery - Bab Touma

@& Study of the project to restore the Legion rooms at the Latin Monastery, Bab Touma - Damascus
Franciscan Monastery - Bab Touma
@ Preliminary study for the restoration and furnishing of Hanania Church and its annexed house,
Damascus - Bab Touma - Hanania - Franciscan Monastery - Bab Touma
@ Study of the project to add an additional floor at St. Paul the Apostle Kindergarten, Damascus -
Al-Tabbaleh - Franciscan Monastery - Al-Tabbaleh

@ Study of the project to restore the Pastoral Activities Center at St. Anthony's Monastery,

Aleppo - Al-Ram - Franciscan Monastery - Al-Ram

@ Project for the construction of an annex building at Our Lady of the Assumption Monastery,

Latakia - Slunfeh - Franciscan Monastery - Al-Aziziya

@ Study of the project to equip a playground at Our Lady of the Assumption Monastery, Latakia -

Slunfeh - Franciscan Monastery - Al-Aziziya

o Study of the project to create dormitories on the roof of Our Lady of the Assumption

Monastery, Latakia - Slunfeh - Franciscan Monastery - Al-Aziziya

@ study of the project to maintain the House of the Dedicated Sisters of Mary's Work, Damascus
- Al-Qashla - Dedicated Sisters of Mary's Work

2017

2017

2017

2017

2018

2019

2019

2019

2019

2019

2019

2019

2019

2019

Study of the project to install a tiled roof and vertical partitions at Mosaic Association,

Damascus - Harasta - Mosaic Association

Study of the project to rehabilitate the offices of Caritas Association, Damascus - Aleppo
Street - Caritas Association
Study of the project to relocate water tanks at the Franciscan Monastery, Bab Touma -

Damascus - Franciscan Monastery - Bab Touma

Study of the project to construct a staircase to the roof at the Franciscan Monastery, Bab
Touma - Damascus - Franciscan Monastery - Bab Touma
Study of the project to restore the Latin Church, Bab Touma - Damascus
Franciscan Monastery - Bab Touma
Study of the project to demolish and rebuild storage rooms and construct a guard house at Our

Lady of the Assumption Monastery, Tartous - Al-Kafroun - Syrian Catholic Archdiocese - Aleppo

Study of the project to install a canopy at Caritas Association, Damascus - Jewish Quarter

Caritas Association

Study of the project to restore the Latin Church, Bab Touma - Damascus
Franciscan Monastery - Bab Touma
Study of the project to restore St. Francis Hall, Damascus - Bab Touma

Franciscan Monastery - Bab Touma

Study of the project to restore the students’ foyer at the Syrian Catholic Archdiocese,

Damascus - Bab Sharqi - Syrian Catholic Archdiocese - Damascus

Study of the project to rehabilitate the library and museum at the Syrian Catholic Archdiocese,
Damascus - Bab Sharqi - Syrian Catholic Archdiocese - Damascus
Study of the project to reinforce St. Anthony's Maronite Church, Damascus - Bab Touma

Maronite Archdiocese

Study of the project to create service facilities at the Thigah Center affiliated with the
Sisters of the Good Shepherd, Damascus - Sisters of the Good Shepherd

Study of the project to equip a public library at St. Anthony's Monastery, Aleppo -

Al-Suleimaniya - Franciscan Monastery - Al-Ram

2019

2019

2020

2020

2020

2020

2020

2020

2020

2020

2020

2020

2020

2020
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Ugarit Construction Company Projects - Studies of Projects

Study of photovoltaic energy for the Franciscan Monastery, Bab Touma - Damascus

Franciscan Monastery - Bab Touma

Study of photovoltaic energy for the Franciscan Monastery, Bab Touma - Damascus

Franciscan Monastery - Bab Touma

Study of photovoltaic energy for the Franciscan Monastery, Bab Touma - Damascus
Franciscan Monastery - Bab Touma
Study of photovoltaic energy for the Franciscan Monastery, Bab Touma - Damascus

Franciscan Monastery - Bab Touma

Study of photovoltaic energy for the Franciscan Monastery, Bab Touma - Damascus

Franciscan Monastery - Bab Touma

Study of photovoltaic energy for the Franciscan Monastery, Bab Touma - Damascus

Franciscan Monastery - Bab Touma

Study of photovoltaic energy for the Franciscan Monastery, Bab Touma - Damascus
Franciscan Monastery - Bab Touma
Study of photovoltaic energy for the Franciscan Monastery, Bab Touma - Damascus

Franciscan Monastery - Bab Touma

Study of photovoltaic energy for the Franciscan Monastery, Bab Touma - Damascus

Franciscan Monastery - Bab Touma

Study of photovoltaic energy for the Franciscan Monastery, Bab Touma - Damascus
Franciscan Monastery - Bab Touma

Study of photovoltaic energy for the Franciscan Monastery, Bab Touma - Damascus
Franciscan Monastery - Bab Touma

Study of photovoltaic energy for the Franciscan Monastery, Bab Touma - Damascus
Franciscan Monastery - Bab Touma

Study of photovoltaic energy for the Franciscan Monastery, Bab Touma - Damascus
Franciscan Monastery - Bab Touma

Study of photovoltaic energy for the Franciscan Monastery, Bab Touma - Damascus

Franciscan Monastery - Bab Touma

2021

2021

2021

2021

2021

2021

2021

2022

2022

2022

2022

2022

2022

2022

Study of photovoltaic energy for the Franciscan Monastery, Bab Touma - Damascus

Franciscan Monastery - Bab Touma

Study of photovoltaic energy for the Franciscan Monastery, Bab Touma - Damascus

Franciscan Monastery - Bab Touma

Study of photovoltaic energy for the Franciscan Monastery, Bab Touma - Damascus

Franciscan Monastery - Bab Touma

Study of photovoltaic energy for the Franciscan Monastery, Bab Touma - Damascus
Franciscan Monastery - Bab Touma
Study of photovoltaic energy for the Franciscan Monastery, Bab Touma - Damascus

Franciscan Monastery - Bab Touma

Study of photovoltaic energy for the Franciscan Monastery, Bab Touma - Damascus

Franciscan Monastery - Bab Touma

Study of photovoltaic energy for the Franciscan Monastery, Bab Touma - Damascus

Franciscan Monastery - Bab Touma

Study of photovoltaic energy for the Franciscan Monastery, Bab Touma - Damascus
Franciscan Monastery - Bab Touma
Study of photovoltaic energy for the Franciscan Monastery, Bab Touma - Damascus

Franciscan Monastery - Bab Touma

Study of photovoltaic energy for the Franciscan Monastery, Bab Touma - Damascus
Franciscan Monastery - Bab Touma

Study of photovoltaic energy for the Franciscan Monastery, Bab Touma - Damascus

Franciscan Monastery - Bab Touma

Study of photovoltaic energy for the Franciscan Monastery, Bab Touma - Damascus
Franciscan Monastery - Bab Touma

Study of photovoltaic energy for the Franciscan Monastery, Bab Touma - Damascus
Franciscan Monastery - Bab Touma

Study of photovoltaic energy for the Franciscan Monastery, Bab Touma - Damascus

Franciscan Monastery - Bab Touma

2022

2022

2022

2023

2023

2023

2023

2023

2023

2023

2023

2023

2023

2023
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Ugarit Construction Company Projects - Studies of Projects

(] Damage assessment of Mrs. Nahrin's house - Damascus - Dweilaa
Miss. Nahrin
& Study of the temporary reinforcement project for Beit Jaafar - Damascus - Bab Touma

Franciscan Monastery - Bab Touma

& Preliminary study of the guesthouse (pilgrims) project - Damascus - Hanania

Franciscan Monastery - Bab Touma

& Preliminary study of the community cultural center project - Damascus - Hanania
Franciscan Monastery - Bab Touma

@ Report and master plan for the arrangement of Saint Hanania Shrine and surrounding buildings

- Damascus - Hanania Franciscan Monastery - Bab Touma

@ Underground tank project and installation of thermal pipes for solar water heating in St. Paul

the Apostle Monastery - Damascus - Al-Tabbala - Franciscan Monastery - Al-Tabbala

[ Study of the equipment for Pro TS office, Aleppo - Al-Aziziya

Pro Terra Sancta Office

@ Study of photovoltaic energy for St. Anthony Monastery, Aleppo - Al-Ram

Franciscan Monastery - Al-Ram

@ Project for the construction and equipment of Al-Salam washing station, Aleppo - Al-Furkan

Franciscan Monastery - Terre sancta

® Study of offices in the Holy Land Monastery, Aleppo - Al-Furkan

Franciscan Monastery - Terre Sancta

@ Technical and engineering reports for earthquake-damaged houses affiliated with Pro TS office,

Aleppo - Al-Shargiya - Pro Terra Sancta Office

[ ] Study of the first phase restoration project for the guesthouse - Damascus - Hanania

Pro Terra Sancta Office

@ Study of the first phase restoration and furnishing of the community center - Damascus -

Hanania - Pro Terra Sancta Office

[ ) Study of photovoltaic energy for St. Nicholas Church - Latakia
St. Nicholas Church of the Greek Orthodox

2023

2023

2023

2023

2023

2023

2023

2023

2023

2023

2023

2024

2024

2024

[ ] Study of the staircase restoration in Focolare House - Damascus - Bab Sharqi

Focolare Movement

® Study of reinforcement for rooms adjacent to the Care Kitchen - Damascus

Pro Terra Sancta Office
[ ] Study of photovoltaic energy for St. Joseph the Virgin Church, Damascus - Jaramana
Syriac Catholic Archdiocese

@ Study of photovoltaic energy for the first phase of Beit Al-Inaya project - Damascus - Bab Touma

Syriac Catholic Archdiocese

@ Study of the restoration and equipping of a children's library in Al-Ram Monastery, Aleppo -

Al-Suleimaniya - Franciscan Monastery - Al-Ram
@ Study of the construction of a monastery for monks in the Holy Land Monastery, Aleppo -

Al-Furkan - Franciscan Monastery - Terre Sancta

& Study of the furnishing project for the cultural center, Aleppo - Al-Aziziya

Franciscan Monastery - Al-Aziziya

[ ) Study of the exterior restoration of St. Francis Cathedral, Aleppo - Al-Aziziya

Franciscan Monastery - Al-Aziziya

® Study of the demolition of the Holy Land School, Latakia - street MarchA

Franciscan Monastery - Latakia

o Study of the removal and demolition of concrete elements in Beit Jaafar - Damascus - Bab

Touma - Pro Terra Sancta Office

& Study of the construction of a basement in Beit Jaafar - Damascus - Bab Touma

Pro Terra Sancta Office

@ Study of air conditioning proposals for St. Paul the Apostle Shrine Kindergarten - Damascus -

Al-Tabbala - Franciscan Monastery - Al-Tabbala

[ ] Study of the construction of stairs in Syriac Catholic cemeteries - Damascus - Al-Tabbala

Syriac Catholic Archdiocese - Damascus

@ Brief preliminary study for the third phase restoration of Beit Al-Inaya - Damascus - Bab Touma

Syriac Catholic Archdiocese - Damascus

2024

2024

2024

2024

2024

2024

2025

2025

2025

2025

2025

2025

2025

2025
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Ugarit Construction Company Projects - Studies of Projects

® Brief preliminary study for the restoration of Beit Al-Salam - Damascus - Bab Touma 2025

Syriac Catholic Archdiocese - Damascus

[ ] Brief preliminary study for the restoration and furnishing of the Scouts Headquarters - 2025

Damascus - Bab Shargi - Syriac Catholic Archdiocese - Damascus

® Study for the construction of a care facility for youth, elderly, and children within the land 2025
belonging to the Syriac Catholic Archdiocese - Damascus - Syriac Catholic Archdiocese - Damascus
@  Study for the installation of photovoltaic energy systems for churches affiliated with the 2025

Syriac Catholic Diocese - Damascus - Syriac Catholic Archdiocese - Damascus
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